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1. OEA Pilots -~ In view of thc extremely important
sccurity é9ssiderations surrounding the mew group of pilots,
the AD/OBA wes recuested to propare s security piaz pertainiag
to the sxposures, coutacts, control, etc., of the pilots for
the guidance of I 25¢ «thers as appropriste.

2. Ur, Booville made referuongs to a oxble from
cotncerning the ssourity aspects of COROEBA in commsction with
SAC's currest relations to this project (post-strike capability).
It was requested that OBA get further advice and idens from
B iz order to assist Dr. Scoville in determining ths
proper counrse of action,

$. In the discusaion of a 1 o flight test
Systen X11 agsinst the (BA inptallation, it was
brought out that (1) the DHEO should de advised of these
plans, and (2) very careful investigation should be made of
the security cousiderations mecessary to this kind of a test.
Rot re chance of intercepting the Oysten 311 and/or
the radiations but also, perbaps cven more serious,
the coomunications duriag the exercise may be particularly
suscaptible to foreign intercept. ACTION . O8A to check into
this matter and report to br. Scovillie. Dr, Scoville will
advige the ERO of the plan incinding the steps belmg taken
to sateguard the security.
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é. Colomel iedford reported that|] »es sa snteresting 25X1A |
new proposal for s lighter, cheaper, more e¢ffsctive type of ‘
Jasmer capable of oporating on lower power than the systems
now avsilsble, ACTION . The AD/OSA was reguested to lavesti-
gats this proposal farther amd recoumend action.

5. ©Colonel Ledford sentionsd that OBA will be gotting
iaﬂtpr today conceralng a myml operate out of
and overfiy[JJ to get to Chins and alsc proposing 25X1A
emergency landiag rights in I PBrief discussiom on this
subject indicated that this sounded like & good and timely
plaas,

6. br. Scoville reported thet CONOR and the XE0 hawe
Been reguosted to review the targeting meedsd in Cubx and
devalop long-rangs pians.

7. UBF - It wam brought out that both 95l and the Uffice
of the DD7E had achieved 100% particigatios and excesded the
money goal. OBA, at last report, was spproximstely 3300 short
and shout 525 participation. ealmz Ledford was urged to
attenpt further intevest and respoamnet to the VOF drive. In
view of the fuct that the various perforsance charts posted
arosund m Baildiar would appear to reflect 3 much poorer
sbhoeing for DD/R than sesmz to be the case, it wue agreed
that would inguire imto this discrepancy and
attempt its correction. (This was done and it seems charis
are 20t up to date - done on & weekly bamis.)

5. Fumm that the Cemptreller’'s Office
had reguen a repert on the amount of svertime payments

which had besn occasioned by the Cubas ¢risis. This report
should imciunde that swount above vhatever the previcus and

normal level bas been. The sbjective i3 simply to dotermine

what the crisis cost is the way of overtime, 25X1A
will contact the apprepriste sduinistrative officers to get

this information.

. I 3 rousht up the mattar of the recent
rensved emphasis on sconomy in travel iscludimg s Fresidentisl
reguest tor stringest sconomy on this topic. It vas recognized
that O8A has been considerably wmore gebercus in its use of
firnt clame travel than the rest of the Agency and Covermment
at large. It wvam agresd that in the total intersst of not
attracting too such attsation or trigegering investigations
into other areas of the special suthorities availabls to O8A,
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it would be wise for closer complisnoe with the Agency
standards. Ur. Scoville suggested that he persomally felt
that in the ease of rveturn flights from the West Comst

. first-class was justified. However, before wtm ALY  o5x1A
25X1A ticular policy, it was agreed that and
& would examing ithe problem furiher snd develop a
proposed UB/E divective to establisk policy om tals subject.

10. ¢olonel Giller reported on the preseat status of
our varicus budget and persomnel ceiling probless s TORAYGE
the Comptroller snd the FPEC. Thore ia scheduled & menting
in the Director's Office this nftermoon in the hope of
§¢hiwm somc sort of guidance, dirsetien or resolution
'rom Rim,

11. I reported that the Agency wag renewing
i1ts afforts and approsches to get a bill Shrough the Congress
in the next session establisbing the Agency's right to an
sarly retirement system comparshle to or idemtical with the
Foreigs Service. s alse reported that there bas boan
established & Personnel Advigory Board with & repressaialive

2BX1A from each Deputy Director as & kind of substitute for the old
Carwer Coumcil and be I has beea mamed the DD/R
representative. There is also being eptablished a CIA Career
Training Boavd and Dr. Scoville hes concurred in the Director
of Training's recuest that [ serve o this Board. 25X1A

25X1A 12, Mr. Niller reportedt that the ELINT aspscts ol
have deen given the code uame of
25X1A Project

25X1A

13, bLr. Secoville reguested that everyohe make &
moporandun of record concerning telephone calis and con.
vernations with the ¥BO. It is cxpedieont that we guard
agsinst misunderstandings or uswarranted claims as well as
confiieting positions om our owa part.

14. Br. Scovilis requosted that thers be prepared as
soon as possible a layout of each HEO project expiaising
the particuiar functions and sspects for which wo are
regponsible., ACTION - OBA,
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